
Date:    Tue, 21 Apr 2009 
Subject: an idea 
From:    Matthew Offenbacher <matt@helloari.com> 
To:      brown@henryart.org, sara@henryart.org, betsey@henryart.org 
 
Hi Liz, Sara, and Betsey. 
I had an idea I wanted to run by you three. Would you be willing to 
look at the attached? Would love to discuss further, if you are at all 
intrigued. Thanks! 
All my best, 
Matt 
 
------- 
Matthew Offenbacher 
matt@helloari.com 
 
Proposal for a temporary experimental exhibition at the Henry Art Gallery 
 
Seattle art needs a laboratory for ideas—a hot house, a catalyst, an 
incubator. Increasingly I hear groups of artists in Seattle talking about 
a desire for more experimental, collaborative, critical, discursive ways 
of making exhibitions. Already, we visit each others studios, work side-
by-side on projects, speculate in newsletters, see each others shows. 
Making exhibitions together, turning this talk into practice, is the next 
logical step. 
 
I think the Henry would be a tremendous place to try this. Like the Hammer 
Projects at UCLA (“providing ... emerging artists a laboratory-like 
environment to create new work...”) or the Matrix program at BAM 
(“discrete units in a cumulative and ongoing statement ....”) – but even 
better: nimble, responsive, dynamic. The Henry has a demonstrated 
commitment to the NW artist community, a diverse audience, a focus on 
education, an emphasis on the power of artistic invention, a reputation 
for excellence. 
 
My idea: a pool of Northwest artists (enriched with visitors from 
elsewhere) would be combined in a series of unexpected groupings. These 
groups would develop short, fast, no-budget experimental exhibitions 
together. The organizing framework is part of what would be on view, as 
well as the processes each group develops, and the resultant work. These 
exhibitions would turn over quickly, each subsequent round building on, 
and reacting to, what happened before. The emphasis would be on work 
arising from conversation, on innovative strategies for collaboration and 
exhibition, on process and inquiry, and putting new ideas into play. 
 
You might be asking, where in the Henry could this happen (given 
constraints of space, budget, scheduling)? What if we temporarily 
repurposed the gift shop? It would make a great project space. It is 
highly visible, with its windows onto the lobby, and architecturally 
idiosyncratic in an interesting way. By recruiting a pool of superb 
artists, combining them in different configurations in this space, 
challenging them to do their most adventurous work, the lobby of the Henry 
could become a site of vigorous artistic research and development, a 
temporary locus for the visual art community, a place to inspire artists, 
curators, critics, patrons, educators, students, and interested public 
alike. 
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I. Introduction 
 
Museum gift shops are fabulously liminal places. They sit in the middle of a complex 
web of transitional space, shifting methods of discourse, utopian and practical 
considerations, different understandings and misunderstanding of the purpose and 
function of art. For this reason, the temporarily vacant Henry gift shop will be an 
excellent place to foster new, experimental, collaborative, critical, discursive ways of 
making exhibitions. 
 
This project proposes temporarily repurposing the Henry gift shop to host a series of 
exhibitions by groups of primarily Northwest artists working in collaboration. It would 
create something very much like an autonomous, alternative artist-run exhibition space 
off of the museum lobby. A core group of four artists will expand into a pool of at least 
twenty-four, who will then, in smaller groups, develop three-week exhibitions over the 
course of six months. Emphasis will be placed on involving a diverse and interesting 
group of artists; developing means and methods which acknowledge the contingent 
nature of this particular site; generating new understandings of what an exhibition can 
be; and enjoying the pleasure and energy generated by working together. 
 
This project is conceived as a series of propositions, a useful and supportive platform 
for exploring fundamental questions such as: 
 
What can an art exhibition do? 
How can artists work together? 
Who is the audience for an art exhibition? 
What responsibilities do artists have towards their audience? 
What responsibilities do audiences have? 
What is the relationship between artists and the institutions which support them? 
What can we learn from each other? 



II. Choosing artists 
 
This method begins with a small group of artists and expanding outwards, balancing 
random and non-random networks, in an attempt to build an interesting and diverse 
group of people who have not necessarily worked closely together before. 
 
Beginning with four people (including myself), each person invites two more. The 
resulting twelve are randomly paired up, excluding any of the first four from working 
together, or working with either of the two people they invited. The resulting six pairs will 
then invite at least two more people to join them (and any number additional that they 
require for their project). These six groups, with four or more people per group, will each 
be set the task of developing exhibitions for the gift shop. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Artists not invited by this process who are interested in participating will have a couple 
of ways to express their interest. They will be encouraged to send an email introducing 
themselves to gift.shop.project@gmail.com, which will then be passed along to the 
exhibition groups for consideration. In addition, there will be a bulletin board for posting 
community notices, fliers, posters, help wanted, services offered, responses and 
comments to the exhibitions, and etc.
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III. Exhibitions 
 
a) Schedule 
 
This is a schematic view of a schedule for the six exhibitions, giving a sense of their 
pacing. Note the two-week overlaps. Everyone will be encouraged to do as much of the 
meeting and development work as possible in the gift shop space, resulting in some 
productive physical and temporal mingling. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The project will begin by occupying the display case windows Mid-July. This first stage 
will include information about the project, related documents (such as this one), plans, 
manifestos, motivational words, and other little interesting things, including a collection 
of working objects from an artist’s studio (artwork, tools, picture clippings). This overture 
will lead into the series of six overlapping exhibitions in the Fall. The project will 
conclude in early 2010 with a compilation of documentation, reflecting on what 
happened. 
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b) Themes 
 
Although the direction and content of the exhibitions will be left to the discretion of each 
group, it is my hope that a number of themes will thread through them. To this end, I will 
meet with each group initially, to orient and help get them started. In addition, I will 
make myself available to the groups for any other assistance as need arises. 
 
TRANSPARENCY OF PROCESS 
 
One of the goals I have for this project is to try to make transparent, as much as 
possible, the process of creating the exhibitions. The gift shop is already well suited for 
this, with its highly visible location and glass wall, and the groups of artists will be 
encouraged to use it during the development of their projects as meeting and fabrication 
space. In addition, a series of bulletin boards will be used to document the development 
process. Each project will have a board, and three of them will always be on display: the 
previous, current, and future project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A fourth board will be reserved for community use and feedback from visitors to the 
exhibitions. It is my hope an electronic version of these boards can also be developed: a 
website documenting the project (perhaps with the assistance of an intern?). 
 
DISCURSIVENESS—NOT TOTALITY 
 
PERMIBILITY OF BOUNDARIES 
 
REGIONALISM vs INTERNATIONISM 
 
AUTHORSHIP vs ANONYMITY 
 
MAKING MORE WITH LESS 
 
c) budget: in-kind donations? arrangement to borrow stuff from University Salvage? 
d) security: The Henry can not provide security staff for the gift shop ... 



Appendix A 
 
Guidelines for artists 
 
Do it yourself 
The Gift Shop 
 
YOU CAN DEFINE YOUR OWN CONTEXT. 
YOU DO NOT HAVE TO SETTLE FOR THE CONTEXT WHICH YOU ARE GIVEN. 
OCCUPY THE SPACE 
Like a sketchbook .... 
 
First idea: best idea. 
 
Think about the site .. (museum, university, city, region) 
 
Think .... 
 
Meet & brainstorm 
 
Here are some random ideas I just came up with in a half-hour (you can do better!) 
 
curate a show of someone’s unappreciated work. 
make work as someone else, use pseudonyms, or as fictional characters. 
schedule a series of lectures or demonstrations or concerts or movie screenings. 
make performative work if you usually make objects. 
make objects if you usually perform. 
create a historical museum-type installation. 
make a show using only reproductions of famous paintings. 
make an exhibition that consists of lots of talking. 
run for city council and use the space as campaign headquarters. 
make a home video and screen it. 
black out the windows and turn the gift shop into a super-elite clubhouse. 
make the space available as a practice room for local rock bands. (soundproofing?) 
work together to build a huge cardboard pseudo-constructivist monument. 
invite a local model train group to show their stuff. 
make jewelry from hardware and junk to show in display cases. 
t-p the gift shop. 
 
 
guidelines from Liz Brown: no immediate danger of death, no open flames. 
 
The Henry is gifting us this amazing platform to do and say what we like with. Seize the 
opportunity to ... 
 
 
1- TRIUMPH OVER ADVERSITY / 2- EXPRESS COMPASSION AND COURAGE / 3- 
TAKE RISKS THAT OPEN DOORS TO THE FUTURE ... (Sylvia Wolf)



Appendix B 
 
Glossary (a beginning) 
 
ART 
ARTIFACTS 
AUDIENCE 
BANQUETS 
BOOKS 
CAMPUSES 
CARNIVALS 
CASCADIA 
COLLABORATION 
COMMUNICATION 
COMMUNITY 
COMPETITION 
COMPUTERS 
CONSTRAINTS 
CONSTRUCTIVISM 
CONTROL 
DISCOS 
DISPLAY 
EXCLUSIVITY 
EXHIBITION 
FAILURE 
FLAGS 
FLOWERS 
FREAKS 
FREEDOM 
GALLERIES 
GIFTS 
GROUPS 
HISTORY 
IDEAS 
IDEOLOGY 
INCLUSIVITY 
INSTITUTIONS 
LIGHTING 
NATURALISM 
NETWORKS 
RISK 
SECURITY 
SHOPS 
SITE 
TRANSCENDENCE 
TRANSPARENCY 
VANITY 
WINDOWS 



 
 
 
The Gift Shop 
August 27th – early 2010 
 
With the open-minded spirit of experimentation you’ve come to expect from the Henry, 
we are excited to welcome visitors to the Henry with a new project that exemplifies the 
Henry’s goal to serve as a laboratory for new ideas. 
 
Artist, writer, and publisher Matthew Offenbacher approached the Henry with a very 
basic question and statement “What is going on in the bookstore? I have an idea for that 
space!” What will happen over the next few months is yet to be seen. 
 
Join us in the Museum Gift (Museum) Shop to swim uncharted waters with Matthew and 
other local artists. 
 
“The Henry gift shop has been in deep hibernation since last year, an inaccessible 
space of institutional dreaming, a snoring lacuna in the museum’s lobby—but not for 
much longer. Beginning the last week in August this project will turn up the temperature, 
transforming the gift shop into a hot house, a catalyst, an incubator for Northwest artists. 
Exhibitions will fall like dominoes: a cascading cavalcade of adventurous, collaborative, 
celebratory artistic energy. How do artists work together? What can an art exhibition 
do? What is an audience? Who are you? What can we learn from each other? I hope 
you’ll join us.”   —Matthew Offenbacher 



 
 

 

JENNY ZWICK and JOE PARK 
at the Gift Shop, Henry Art Gallery 
University of Washington, Seattle 
October 23rd - November 14th 
OPENING Friday, October 23rd 6 - 11pm 
 
I know I know Jenny and Joe 
1. A Better Metaphor 
2. Joe & Jenny In Claude's Canoe 
3. Singking 
4. Not Quite (Sea) Level 
5. A Merry Slide Straight Down 
6. Doing Our Best With What We've Got: Fall 2009 
7. But We're Halfway ABOVE Water, Too 
8. Jenny & Joe Stay In The Boat No Matter What 
9. None Of Us Thought We'd Be Here, Exactly 
10. Halfway Down Is Still Halfway Up 
11. We're All Screwed, But We're All Screwed Together 
12. The Lower We Get, The Louder We Sound 
screwed, but screwed together... 
or 12 
the lower we get, the lower we get. 
9. none, exactly 
i also like a merry slide. 
or j and j's merry slide 
or j and j's canoe ride 

 
The Gift Shop Project # 1 of 6 
 
This is the first in a series of artist-initiated projects which temporarily re-purpose the Henry Art Gallery gift shop. We have 
created something very much like an autonomous, alternative artist-run exhibition space off of the museum lobby. Beginning 
with a core group of four artists, the group will expand into a pool of at least twenty-four collaborators who will develop three-
week exhibitions over the course of six months. Emphasis will be placed on involving a diverse and interesting group of 
artists; developing means and methods which acknowledge the contingent nature of this particular site; generating new 
understandings of what an exhibition can be; and enjoying the pleasure and energy generated by working together. Are you 
still reading? Good because the important message is coming now: Artists! You can create your own context! You do not 
have to accept the context which you're given! gift.shop.project@gmail.com 



 

The Gift Shop Presents: Presents 
SOL HASHEMI, JASON HIRATA and CLAIRE COWIE 
 
OPENING Friday, November 20th 5 - 8 pm 
and continuing through December 13th 
 
The Gift Shop at the Henry Art Gallery 
University of Washington, Seattle 
Thu - Fri: 11 am - 9 pm 
Sat - Sun: 11 am - 4 pm 
Closed: Mons, Tues, Weds, & Nov. 26th  
 
Sol, Jason, and Claire are bringing gifts back to the Gift Shop! They’re stocking the Gift Shop with presents they have made 
together and individually, along with contributions from their friends. During the three weeks of the exhibition anyone is invited 
to make a gift, bring it in, and exchange it for one they find. In the spirit of “white elephant” and “secret santa” games, this 
encourages speculation, anticipation, excitement (or disappointment?)—challenging each of us to confront our desires and 
expectations. What are you willing to give? What do you expect and hope for in return? This project examines the celebratory 
aspect of making art and giving, the element of surprise in getting presents and in collaborating, and the potential for new 
relationships and dialogue within our community.  
 
The exchange of gifts will begin during the opening party this Friday the 20th from 5 - 8 pm. Anyone who wants to participate 
can wrap a gift, place it in the gallery, and choose one to take home. The gift exchange will continue during the Henry’s 
regular gallery hours, Friday November 20th through Sunday December 13th.  
 

 
The Gift Shop Project # 2 of 6 
 
This is the second in a series of artist-initiated projects which temporarily re-purpose the Henry Art Gallery gift shop. We have 
created something very much like an autonomous, alternative artist-run exhibition space off of the museum lobby. Goals 
include: involving a diverse and interesting group of artists; developing means and methods which acknowledge the 
contingent nature of this particular site; generating new understandings of what an exhibition can be; and enjoying the 
pleasure and energy generated by working together. Artists! You do not have to accept the context which you are given. 
Create your own context! gift.shop.project@gmail.com 



 

 

The Atlas of Gifted Ideas  
 
Opening this Friday, 7pm  
 
The Gift Shop 
at the Henry Art Gallery 
University of Washington 
Seattle, Washington, USA  
 
An atlas is usually a collection of maps, charts and tables, most commonly of the earth's geography, but there are also 
atlases of the solar system, moons and planets and things further out. In the end, an atlas is a collection of visual material 
and text on any subject of interest. Atlas is the brother of Prometheus. Prometheus plays with fire and Atlas has to hold up 
the skies; he creates space and separates the divine from everyday experience; his duty is not to mix up things and to keep 
the overview. Our atlas consists of a selection of ideas, sent to us by people we know and others we don't, from Seattle, 
Missoula and Berlin a.o.: poems, drawings, photographs, xeroxes and essays. We kindly invite you to visit this black and 
white constellation.  
 
Damali Abrams, Gretchen Bennett, Buddy Bunting, Jennifer Combe, Kate Costello, Claire Cowie, Simona Denicolai & Ivo 
Provoost, Carola Deye, Dahlia Elsayed, Richard Gleaves, Michelle Hagewood, Elizabeth Haines, Alfred Harris, Jenny 
Heishman, Benno Hinkes, Naotaka Hiro, Allison Hrabluik, Barbora Klímová, Leora Lutz, Sid M. Duenas, Rebar Niemi, 
Melanie Noel, William Owen, Matthew Offenbacher, Vesna Pavlovic, Barak Reiser, Susan Robb, Rob Schlegel, Mary 
Simpson, Simpson/Meade, Steven Sewell, Max Suedhaus, Maki Tamura, Jo-ey Tang, Regina Weiß, and Julia Zay  
 
edited by Heide Hinrichs & Shaw Osha  
 
until Sunday, January 17th 
 
Thur, Fri 11am - 9pm 
Sat, Sun 11am - 4pm 
Closed Mon, Tue, Wed 

 

 

 
The Gift Shop Project #3 of 6  
 
This is the third in a series of projects initiated and developed by Seattle artist Matthew Offenbacher which have turned the 
abandoned Henry Art Gallery gift shop into an autonomous, artist-powered, alternative exhibition space. Goals include: 
involving a diverse and interesting group of artists; developing means and methods which acknowledge the contingent nature 
of this particular site; generating new understandings of what an exhibition can be; and enjoying the pleasure and energy 
generated by working together. Artists! You do not have to accept the context which you are given. Create your own context! 
gift.shop.project@gmail.com 



 

 

 

 

 

 

 

 

 

Moonlight Requisition  

Debra Baxter, Margot Quan Knight, Matthew Offenbacher  

Join us! Reception this Friday the 22nd, 6pm  

The Gift Shop at the The Henry Art Gallery 
Seattle, Washington, USA  

1. Get a big sink from the GSA.  
2. Paint a WPA-esque documentary-historical-heroic 

painting.  
3. With homemade soap.  
4. Anti-bacterial communal hand-washing station with 

homemade soap.  
5. With a gum sculpture.  
6. Home-made gum: http://www.wikihow.com/Make-

Chewing-Gum.  
7. Sculpt soaps out of alabaster.  
8. Consider waterfall photography.  
9. Frozen waterfalls.  
10. Ice climbing.  
11. Ansel Adams: http://www.anseladams.com/.  

12. Gravity-fed rainwater collection system to run fountain 
using a large funnel on G.W.'s head and tubing and/or 
solar panel.  

13. Fake roses, sticky nostalgia.  
14. Make-out room.  
15. Petrified pompeii people and dogs.  
16. AIDS quilt: http://www.aidsquilt.org/.  
17. Love vs. ardor.  
18. Ardor, some definitions: a feeling of strong eagerness 

(usually in favor of a person or cause), intense feeling 
of love, feelings of great warmth and intensity.  

19. Artifice vs. Sheep. Sheep are real.  
20. No pretense to a significant event occurring.  

 

until February 14  

Thur, Fri 11am - 9pm 
Sat, Sun 11am - 4pm 
Closed Mon, Tue, Wed  

thank you: Jeffry Mitchell, Leo Saul Berk, Claude Zervas, Lorraine Parham, John Mutton, Joanna Baxter.  

The Gift Shop Project #4 of 6  
 
This is the fourth in a series of projects initiated and developed by Seattle artist Matthew Offenbacher which have turned the 
abandoned Henry Art Gallery gift shop into an autonomous, artist-powered, alternative exhibition space. Goals include: 
involving a diverse and interesting group of artists; developing means and methods which acknowledge the contingent nature 
of this particular site; generating new understandings of what an exhibition can be; and enjoying the pleasure and energy 
generated by working together. What makes water move uphill? Money! gift.shop.project@gmail.com.  



We gave love a bad name 
We made a screaming masterpiece 
Joe Plummer came up from Portland 
At some moments, everything was illuminated 
And it was loud 
 

 
 
WORK SONG 
 
Joe Plummer 
Eric Fredericksen 
Tyler Cufley 
Ben Chickadel 
Leo Saul Berk 
Gretchen Bennett 
 
March 4th - March 14th 
 
Closing party Thursday March 11th 6:30 - 8:30pm  

The Gift Shop 
The Henry Art Gallery 
Seattle, Washington, USA 
 
Thursday - Friday, 11am - 9pm 
Saturday - Sunday, 11am - 4pm 
open until 11pm Thursday March 4th 

 
 

The Gift Shop Project #5 of 6  
 
This is the fifth in a series of projects initiated and developed by Seattle artist Matthew Offenbacher which have turned the 
abandoned Henry Art Gallery gift shop into an autonomous, artist-powered, alternative exhibition space. Goals include: 
involving a diverse and interesting group of artists; developing means and methods which acknowledge the contingent nature 
of this particular site; generating new understandings of what an exhibition can be; and enjoying the pleasure and energy 
generated by working together. This iteration of the gift shop may include a drumming residency and the spontaneous 
formation of new bands. gift.shop.project@gmail.com.  



 

 
Champagne Truffles 
 
Jennifer Campbell 
Nicholas Nyland 
Saya Moriyasu 
Maki Tamura 
Ian Toms 
 
The Gift Shop 
The Henry Art Gallery 
Seattle, Washington, USA 
 
Thursday - Friday, 11am - 9pm 
Saturday - Sunday, 11am - 4pm 
 
Now through April 11 
 
Reception Saturday, March 27, 2 - 4 pm  

 

 

 

 

 
The Gift Shop Project #6 of 6  
 
This is the last in a series of projects initiated and developed by Seattle artist Matthew Offenbacher which have turned the 
abandoned Henry Art Gallery gift shop into an autonomous, artist-powered, alternative exhibition space. Goals include: 
involving a diverse and interesting group of artists; developing means and methods which acknowledge the contingent nature 
of this particular site; generating new understandings of what an exhibition can be; and enjoying the pleasure and energy 
generated by working together. People who own pets live longer, have less stress, and have fewer heart attacks. 
gift.shop.project@gmail.com.  
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